YTBEPXXAEHO OAOBPEHO
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BBEAEHUE

Koaekc atmkm Mpynnbl TMK 4BASETCH AEKAQPALMEN BBICOYOAMLLIMX CTAHAQPTOB 3TUKM M MOPOAbHbIX
MPUHLLUIMOB, KOTOPBIM Mbl OB43yEMCH CAEAOBATH BO BCEX HAMPOBAEHUAX HALLEW AEATEABHOCTU, O
TAKXKE MNPOKTUYECKMM PYKOBOACTBOM, TMOMOTAIOLLMM MPUHMMATL MPOBUMAbHBIE PELLUEHMI B
MoBCeAHEBHOM paboTe. B ocHOBY KOAEKCO AEMAM AYYLLIME POCCHMMCKME M 3apYyOEXHbIE MPAKTUKM
BEAEHMA BM3HECA, KOPMOPATUBHOMO YMPABAEHUS M B3AMMOOTHOLLEHMM C MEPCOHOAOM.

AevctBrne Koaekca 3TMKM PACPOCTPAHIETCS HA BCE KOMMAHMM, Bxoaduime B [pymny TMKIT
(AaAnee COBOKYMHO MAM MO OTAEABHOCTM — KOMMAHMS), A TAKXKE HA BCEX COTPYAHWMKOB ACQHHbIX
KOMIMQOHMM.

ycnex Hawen KOMNAHUU LEAMKOM U MOAHOCTBIO 30BMCUT OT BCEX €€ COTPYAHMKOB. B 3TOM CBA3M
OCOBEHHO BAXXHO MOHMMATD, 4TO KAXKAbIM HALL COTPYAHMK B TOM MAM MHOU MEPE FBAIETCH AULLOM
Hawer KOMMAHUM, M BCErAd MOMHUTL OO 3TOM. AEWNCTBMI U peLlueHMs AIoDOro COTPYAHMKA
OPMUPYIOT U YKPEMANOT NPECTMXK M penyTaumio KOMMNAHUM B LLIEAOM.

OCHOBOMOAQrAIOLLLMM MPUHLMMIOM BCEM HALLEM PABOTbI ABAFETCH HEYKOCHUTEABHOE CAEAOBAHME
30KOHY. B TO e BpeMa Mbl OTHETAMBO MOHUMAEM, YTO MMP BOKPYT HAC O4EHb MHOTOODBPA3EH U
MOCTOAHHO MEHAETCA M HEBO3MOXXHO MPEABMAETL BCE M3MEHEHUA U 30PAHEE 3APUKCUPOBATL UX B
30KOHE, a TAKXEe MPEeAYCMOTPETb BCE CUTYAUMM, PA3PABOTATH HOPMbI MOBEAEHUS B 3TUX
CUTYALUAX M 30KPEMUTb UX B KOKOM-AMOO AOKYMEHTE. B 3TOM CBA3M KOAEKC SBAIETCH BADKHEMLLIMM
MHCTOYMEHTOM  OOPMMUPOBAHUA OBLLEM KOPMOPATUBHOM KYAbTYPbl M OCHOBHbLIX LLEHHOCTEM
Moynnbel TMK. Mbl OXMAQEM, H4TO HOA OCHOBAHWMM 3AKPEMNAEHHbLIX B KoAekCe MNPUHLMMOB U
LLEHHOCTEM HALLM COTPYAHMKM CMOTYT OLLEHMBATb KADKAYIO CUTYALMIO B OTAEABHOCTU U MPUHUMATb
MPOBUABHOE PELLEHMNE, ONMMPAACH HO 3TU NPUHLLUIMBI U LLEHHOCTU.

Koaekc onpeaeaseT, KAK MPABUABHO M YECTHO BECTM UM PA3BMBATL HALL OU3HEC, KAXKAbIM AEHb
AODPOCOBECTHO U YECTHO BbIMNOAHSATH PADOTY, MPOSBAATL YBOAXKEHME K KOAAETAM, MAPTHEPAM M
KAMEHTAM. ONpeAeAss MPOBUAC MOBEAEHMS AAS BCEX U KOXKAOTO M3 HAC, OHM MO3BOAIT HOM He
TOABKO COXPOHWUTb AMAMPYIOLLLEE MOAOXEHUE HA PbIHKE, HO U YMNPOYMUTb HALLY PenyTaumio,
MOBLICUTb MPECTMX M KAYECTBO HALLIEro BM3HecCd.

Mo 3TOM NPUYMHE BCE COTPYAHMKM AOAXKHbBI BHUMATEABHO M BAYMYMBO O3HOKOMMTLCS C KOAEKCOM,
MOHATb, KAKOBbI HALLIM LLEHHOCTU, M CTATb WX MOBOPHUKAMM, A TAKKE HEYKOCHUTEABHO CODAIOAOTH
M3nOXeHHble B Koaekce TpebOBAHMS, YKOA3OHMA, PYKOBOACTBA M MPMHLMMALI MPU PELLEHMM
E>XXEAHEBHbIX 30AQN.

AmuTpuii MymMnaHCKuin AaekcaHap Wupses
Mpeaceaateas Coseta [eHepPaAbHbIH
anpextopos MAO «TMK» AampekTop MAO «TMK»

! MNoa Tpynnon TMK B HacTtoswem Koaekce noHumaetcs MAO «TMKy, a TAkKe BCE WMHble IOPUAMHECKME AMLLO,
KOHCOAMAMPOBAHHBIE B MOCAEAHEN CPUHAHCOBOM OT4ETHOCTM MAO «TMK», MOAFOTOBAEHHOWM B COOTBETCTBUMM CO
cTaHAapTamm MCPO.
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HALUU LLEHHOCTHU

3aKOHHOCTDb

OCHOBOMOAQIAOLLMM SAEMEHTOM AEATEABHOCTM KOMMNAHUM SBASETCS HEYKOCHUTEABHOE
COBAIOAEHME TPUMEHMMOrO 30KOHOAQTEABCTBA, YCTOBA M BHYTPEHHMX AOKYMEHTOB
KomnaHum (B TOM YMCAE HacTosLLero Koaekca), d Takke obbldaeB AEAOBOrO 060poTa.
OT COBAIOAEHMS DTOTO MPABMAC 3ABMCUT KOK MMMAX M A€AOBAS penyTaums KOMMNaHMM,
TAK M PEMYTALMS BCEX M KODKAOTO M3 €€ COTPYAHMKOB.

KomnaHus obs3yetcs AOBPOCOBECTHO COBOAIOAQTL OOLLEMNPUIHAHHBIE MPUHLMMbI K
HOPMbI MEXAYHOPOAHOTO MPABA, MEXAYHOAPOAHBIE AOTOBOPbI M 3AKOHOAQTEALCTBO
CTPAH, B KOTOPbIX KOMMNAHMS OCYLLLECTBASET CBOIO AEATEABHOCTb.

KAMeHTOOpMeHTMpOBGHHOCTb

KAMEHTOOPUEHTUPOBAHHOCTbL M MPUOBLIABHOCTb HALLErO OM3HECa — OCHOBHAS QOYHKLMS
KOMNOHUKM 1 HOLLE NEPBOOHEPEAHOE OBA3ATEABCTBO MNEPEA €€  OAKUMOHEPAMMU.
OCHOBHOS HALUA LEeAb — AOCTUMXKEHME PE3IYALTATOB pPaboThl KOoMnaHum 1 BCex ee
COTPYAHMKOB B OObEME U HA YPOBHE, MPEBOCXOAILLLEM OXMAAHUSA. KOXKABIM COTPYAHMK
AOAKEH OblTb HOLEAEH HA MOCTOAHHOE COAMOCOBEPLLEHCTBOBAHME, OOyYEHME U
PA3BUTUE, OPUEHTUPOBATLCA HO MOTPEBHOCTU KAMEHTA/3AKA3YMKA (KOK BHELLHErO, TAK U
BHYTPEHHETO) M BbIMOAHSATb CBOKO PABOTY B COTACQCOBOHHBIE CPOKM.

b DEKTUBHOCTD

AOCTMXKEHME BbICOKMX PE3YALTATOB PABOTbI AOAXKHO OCYLLLECTBAITLCS C MOKCUMOABHOM
SPAEKTUBHOCTBIO UM OPUEHTALMEN HA pPe3yAbTaT. Pecypcbl KOMMOHMM  AOAXKHDI
MCMNOAb30BATLCH DA EKTUBHO, SKOHOMHO M CTPOrO MO HA3HAYEHUIO. PACTOYMTEABHOCTD,
HELLEAEBOE MCMOAb3OBAHME MMYLLLECTBA KOMMAHMU HEMPUEMAEMbI.

bes3onacHocTb

MNpuHUMN 6€30MACHOCTH pedamzyeTcsd KOMMNAHMEN B TPEX HAMPABAEHUAX: 6€30MACHOCTb
XXM3HM U 3A0POBbS, ©E30MACHOCTb MMYLLLECTBA, MHAPOPMAUMOHHAS ©e30MaCHOCTb.
be30onacHOCTb HALUMX COTPYAHMKOB, MX >XXM3HM M 3A0POBbS — OCHOBHOM MPUOPUTET
Komnanum. besonacHas pabota SBAIETCS 3AA0rom ycnexa KoOMMNaHuM U ee BbICOKMX
AOCTUXKEHMM,

YBaXeHue Vi

Halu ycnex 3aBUCUT OT B3AMMOOTHOLLIEHMM. KOMAHAHOCTb, YBOXKEHME K KOAAETAM (KAK K
PYKOBOAMTEASIM, TAK M K TMOAYMHEHHBIM), CKLUMOHEPAM, MNAPTHEPOM, KAMEHTAM -—
HEMPEAOXHbIE MPABMAQ B KOMMAHUU. YBAXKEHUE APYT K APYTY CO3AQET BO3MOXHOCTU
AAS PACKPBITUS TOAQHTOB M CMOCOBHOCTEM KAXAOMO M3 HAC, YTO MO3BOAAET KOMMAHMM

AOCTUraTh BCe Boaee 1 BOAEE BbICOKMX MOKA3ATEAEM.

OTKpBLITOCTb

KomnaHus npraep>XMBaeTcs NOAMTUKN MHODOPMALMOHHOM OTKPLITOCTU M MPO3PAYHOCTM
CBOEW AEATEABHOCTM AAS QKLMOHEPOB, COTPYAHWMKOB M TpETbMX AMLL. KOMMAHUS
MCMNOAb3yeT BCE AOCTYMHbIE MCTOYHUKM MHAOOPMALMKU AAS MPEAOCTABAEHMS BCEM
3QMHTEPECOBAHHBIM  AMLLOM  CBODOAHOIO AOCTYNA K PACKpbiBAEMOM Komnanuen
MHdpopMALLUM.
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HALWI AOAT NEPEA AKULMOHEPAMU U UHBECTOPAMMU

N

3 BAM CAEAVET:

B 0b6LueHMM C aKUMOHEPAMM
MPOSBAATb BEXKAUMBOCTb U
BHUMAHME

CoaencTBoBATH
AKLUMOHEPAM B PEAAMIALIMM
MX 3QKOHHbIX MPAB A
MHTEPECOB

B cAysyae comHeHu B
MPABUABHOCTH CBOMX
AENCTBUM UAM AEUCTBUM
OKLMOHEPOB, HEAOCTATOYHOM
KOMMNETEHTHOCTH B BOMPOCE
— nepeAqTh peLueHme
BOMPOCA PYKOBOAMTEAIO
n/mam obpatmuteca 8 Komurer
ro PEeryAMpoBAHMIO
KOMMAQEHC-PUCKOB

\

7 BAM HU B KOEM

A
‘:%7" CAYYAE HE CAEAVET:

rHopupoBaTh 0B6pALLIEHMS,
npocChbObl, XXAAODbI
AKLMOHEPOB

[pPy6uTh QKLIMOHEPAM,
MPOSABASTb BE3PA3AUYME AU
MHbIM OBPA30M BbIPAXKATh
HernoyTeHue

PasraaLuats nepCoOHAAbHbIE
M AMYHbIE AQHHbIE
AKLMOHEPOB

1.1

1.1.3

1.2

1.2.1

1.2.2

OTHOLEHUA C AKLMOHEPAMU

OCHOBHOS PYHKUMS KOMMOAHUKM MO OTHOLUEHWMIO K
AKLMOHEPAM?Z — MOAYYEHME MNPUOBLIAK, MOBbLILLIEHWE
KANUTAAM3ALMM, obecnevyeHne  JOUHAHCOBOM U
PENYTALUMOHHOM YCTOMYMBOCTM, CHUXKEHME PUCKOB
MPEANMPUHUMATEABCKOM AEITEABHOCTM.

OCHOBHbIM MOEUHLMIMOM KOMMAQHUM B OTHOLLEHMSAX C

OKUMOHEPOMM  ABASETCS  CODAIOAEHME MNPAB M
30KOHHbIX MHTEPECOoB AKUMOHEPOB,
NPEAYCMOTPEHHbIX AEUCTBYIOLLIMM
30KOHOAQTEABCTBOM, YYPEAUTEABHbBIMM,

KOPMOPATUBHBIMKM M BHYTPEHHUAMM  AOKYMEHTAMM
KOMMQHMKM, O TAKXKE BCEMEPHASN 3ALLUMTA  AQHHBIX
MPAB U MOMOLLLb OKLIMOHEPTM B UX PECAM3ALLMMA.

Komnanug obecneymBaer COOAIOAEHME MPAB BCEX
OKUMOHEPOB BHE 30BUCMMOCTM OT AOAM Y4OCTMUS B

Komnanum. TMoAmtmka KOMMNOHWMM MO  PACKPLITUIO
MHAOOPMALMM  HAMPABAEHO Ha  obecnevyeHue
AKLMOHEPOB AOCTOBEPHOM, QAKTYOABHOM 2]

CBOEBPEMEHHOM MHAOOPMALMEN.

Kaxablt COTPYAHMK KOMMAHUM AOAXKEH CO CBOEM
CTOPOHbI MPUMAAraTb MAKCUMYM YCUAMM B PAMKAX
PEAAM3ALMM BbILLEYKA3ZAHHOTO MOAXOAQ KOMMAHMM K
CBOMM OKLLMOHEPAM.

OTHOLLUEHUS C HHBECTOPOMMU

AN PQA3BUTMS M YKPENAEHUs Oum3Heca KoMMaHMs
HY>XAQETCSd B MHBECTOPAX. OCHOBOM OTHOLLIEHMM C
MHBECTOPAMMU ABASETCH BbICOKOD 0 OEKTMBHAS
AEATEABHOCTb KomnaHmm, a TaKXKe
MHJOOPMALMOHHAS OTKPLITOCTh KOMMNAHMM.

KoMMNaHUg CAEAYET AYHLLMM MMPOBLIM MPAKTUKOM B
OBAAQCTU OTKPBLITOCTU U AOCTYMHOCTU KOPMOPATUBHOM
MHAOOPMALLUM. KomnaHmsg CBOEBPEMEHHO
NPEAOCTABAAET MHBECTOPAM MHADOPMALLMIO, KOTOPAS
CcnocobHa OKa3aTb BAMAHME HA MHBECTULMOHHYIO
MPUBAEKATEABHOCT KOMMAAHWMM M HA CTOMMOCTb €€
LLEHHbIX ©Bymar.

MOCKOAbKY B CcOCTAB Tpynmbl TMK BXOAST IOPUAMHECKME AMLQA PA3AMYHBIX OPTAHW3ALLMOHHO-MPABOBLIX COOPM, B
HacTodLLEeM KoaeKCe TEPMUH («AKLIMOHEP) O3HAYAET KOK COBCTBEHHO OKLMOHEPOB (B OTHOLLIEHWMM QKLIMOHEPHBIX
obuects, Bxoadwmx B pyrnny TMK), TOK U YYOCTHMKOB (B OTHOLLEHMM UHbBIX IOPUAMYECKMX AMLL, BXOASLLIMX B

Ipynny TMK).
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boaree noApobHYO MHGDOPMALMIO O MOAUTHKE KOMMAHMM B OBAQCTHU
MYyOAMYHBIX KOMMYHUKALMI MOXKHO HOMTU B COOTBETCTBYIOLLIMX

AOKOABHbIX HOPMATUBHbBIX AKTAX Komnarumm.

KomnaHus nyBAMKYET B OTKPbITbIX MCTOYHMKAX TOAOBYIO M KBAPTOAAbHYIO COMHOHCOBYIO

OT4ETHOCTb, TOAOBbIE U

EXXEKBAPTAAbHbIE
CYLLLECTBEHHbIX OAKTAX B AEATEABHOCTM KOMMaHMM,

mHdpopmaumio obo  Bcex
PA3AMYHbIE  COUMHOHCOBLIE U

OT4EThI,

l/IHCbOpMCILLMOHHO-OHOAMTMLIGCKMG MATEPUAADI, MPEe3EeHTAUMM N T. M.

KomnaHms

obecneyMBaeT POBHbIM AOCTYN BCEX MWHBECTOPOB K MHAOOPMAUMKU O

KOMMOHMKM, HE MPEAOCTABASET NPeddepPeHLM OTAEAbHBIM MHBECTOPOAM M CASAMT 3d
KOHKYPEHTHOCTbIO MHBECTULIMM B KOMMAHMIO.

My6AMYHAS KOMMYHUKALLUS

7 P 7\\‘" \

RN

\.— BAM CAEAVET:

BbITb OCMOTOUTEABHBIMM MPU
KOMMYHUKQALIMM MO
BOMNPOCAM, CBI3AHHbIM C
AEITEABHOCThIO KOMMAHMMN M
ee aKUMOHEPOB, Y4MTbIBATb
AEAOBbIE MHTEPECH!
KomnarHumm

HanpaBsaate BCe 3anpoChl,
CBSI3QHHbIE C AEATEABHOCTbIO
Komnaxumm n ee akuMoHEPOB,
a TAKXKe AULL, AEAQIOLLIMX
TaKMe 3arnpochl,
YMOAHOMOYEHHbIM
COTPYAHUKAM KoMMaHum

7~ BAM HU B KOEM
52
\“* CAYYAE HE CAEAYET:

[peaocTaBadTs KQKME-AMBO
KOMMEHTAPUM OT MMEHM
KomnaHumm n ee akumoHepOoB
6e3 0A0BpPEHMI CO CTOPOHBI
YMOAHOMOYEHHbIX AULL MAM
COIrAQCOBQHMS C HUMM

J
~N

PackpbiBaTh
KOHOUAEHLMAABHYIO
MHODOPMALMIO 1
NepCOHAAbHbIE AQHHbIE
APYIHX COTDYAHMKOB, YAEHOB
CoBeTa AMPEKTOPOB, MHbIX
OPraHoOB YNPABAEHMS U
KOHTPOAS KOMMQHMKM, O TaKXKe

AKUMOHEPOB KOMMAHMM J

1.3.1

1.3.2

1.3.3

1.3.4

1.3.5

TOABKO YMOAHOMOYEHHbBIE COTPYAHMKM KOMMOHMM
BMPABE AEAATb MYOAMYHBIE 3A9BAEHUS OT MMEHMU
KomnaHum n ee akUMOHEPOB.

CoTpyaHukam  KOMMNAOHUMM (30 MCKAIOYEHMEM
YMOAHOMOYEHHbIX AMLL) 3anpeLaercs
KOMMEHTUPOBATH doMHAHCOBOE CoCTOfHUE
KoMnaHMM UM ee CaKUMOHEPOB, PACKPbLIBATH
KOHOOUMAEHLMAABHYIO MHJDOPMALMIO,
KOMMEPHECKYIO TAMHY KomnaHmu,

PACAPOCTPAHAT MEPCOHAABHBIE ACHHbIE APYIMX
COTPYAHMKOB, YAeHOB COBETA AMPEKTOPOB, MHbIX
OPraHOB YMPABAEHMS M KOHTPOAS KOMMAHMUK, a
TAKXE OKUMOHEPOB KOMMAHMM.

Ecam K COTpyAHUKY OBpALLOIOTCS C MPOCHOOM
NMPOOKOMMEHTHMPOBATL TE MAUN MHblE ACMNEeKTbl
AEATEABHOCTM KOMMAHMK MAM €€ AKLMOHEPOB, OH
AOANXKEH BEXAMBO OTBETMTb, Y4TO HE YMNOAHOMOHEH
MPEeAOCTOBASATH KAKYO-AMBO mHdbopmaumio,
CBEAEHUNA MAN KOMMEHTAP KU OT MMEHMN KomnaHmm
M CO BCEMWU MOAODHbBIMM BOMPOCAMMUM  AyHLLIE
0BPALLLATLCA K PYKOBOACTBY KOMMAHMM.

AENCTBMA HALLUMX COTPYAHMKOB B CeTW MHTepHeT,
OCYLLLECTBASIEMbIE B CBODOAHOE OT PABOTHI BPEMS
B NEPCOHAABHbIX COLMAABHBIX ceTax c
MCMOAb3OBAHNEM AMYHBIX DAEKTPOHHbLIX OAPECOB,
30LWMLLLEHBI  MPABAMM  HA  HOCTHYIO XXM3Hb M
CBODOAY CAOBQ.

OAHOKO €CAM B COLMOABHOM CETU COTPYAHMK
YKQ3bIBAET HO CBOIO MPUHOAAAEXKHOCTb K KOMMAHMK,
B XOAE AOAbHEMLLETO OOBLLeHns OH 0643aH
NPOABASTE OCMOTPUTEABHOCTb U YYUTLIBATH AEAOBBIE
mHTepecbl Komnanun. HeaoBpoxXeAaTeAbHble,
ANCKPEAUTUPYIOLLME, PADKUTAIOLLIME HEHOBUCTD,
HENPUAMYHbIE, OCKOPOUTEAbHbIE AU
KAEBETHUYeCKme BbICKCQ3bIBAHMS ABCOAIOTHO
HEMPUEMAEMbI N 3AMNPELLLEHbI.
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KOHMAUKT MHTEpPEcOB

MOA KOHOPAMKTOM MHTepecoB KOMMOHMS MOHUMMAET CUTYALMIO MAM  BO3MOXKHOE
BO3HWMKHOBEHME CUTYdALMM, MPU KOTOPOM COUHOHCOBbLIE, MPOJPECCUOHOABHBIE WA
AMYHBIE MPOBA, OOS3ATEABCTBA, TMPEAMONTEHUS MAM TOXEAQHUS COTPYAHMKA AOTYT
NPEenITCTBOBATL HOAAEXALLEMY MCMOAHEHMIO CBOMX TPYAOBBIX OBS3AHHOCTEM, BAMATL HA
CNoCOBHOCTb COTPYAHMKA AEMCTBOBATH B MHTEPECAX KOMMAHMUM 1 €€ AKLIMOHEPOB AMBO
HEraTMBHO OTPA3MUTLCH HO AEITEABHOCTM MAM PENYTALMM KOMMNAHUU UAM €€ OKLMOHEPOB.

CBOEBPEMEHHOE BbIIBAEHME KOHMDAMKTIA MHTEPECOB B AEATEABHOCTM COTPYAHMKOB
KoOMMNAHUM SBAIETCS OAHMM M3 KAIOYEBBLIX DAEMEHTOB MPEAOTBPALLLEHMS KOPPYMNLMOHHbIX
MPABOHAPYLLIEHMM.

B ocHoBy pafoTbl MO YMNPOBAEHUIO KOHADAMKTOM MHTEPECOB B KOMMGHMM MOAOXEHSI
CAEAYIOLLIME MPUHLMMbI

. OBA3ATEABHOCTb  PACKPbLITUS CBEAEHMM O PEAABHOM MAM  MOTEHLMAABHOM
KOHQOAUKTE UHTEPECOB;

. MHAMBUAYOABHOE PACCMOTPEHME W  OLLEHKA PENYTALMOHHBIX PUCKOB  AA4
KOMMNOHMKM  MNPU  BLISBAEHMM  KADKAOTO  KOHCJDAMKTA  MHTEPECOB W ero
YPETYAUPOBAHUE;

o KOHAOMAEHUMOABHOCTh  MPOLLECCA  PACKPbLITUS  CBEAEHMM O  KOHMDAMKTE
MHTEPECOB U NPOLLECCA Er0 YPETYAUPOBAHMUS;

o cobaaeHne BaAaHCa  uHTepecoB KomnaHumM U COTPYAHMKOB  MNpPU
YPETYAUPOBAHMM KOHADAMKTA MHTEPECOB;

o 3ALLUMTA COTPYAHMKO OT MPECAEAOBOHMA B CBS3M C COOBLLEHUEM O KOHODAMKTE
MHTEPECOB, KOTOPbIM ObIA  CBOEBPEMEHHO  PACKPbLIT  COTPYAHWMKOM U
YPETYAMPOBAH (MpeAoTBpaLLeH) KomnaHuen.

KaxkAbIM COTPYAHMK OBA3QH BbIMOAHSTE CBOM TPYAOBbIE OBI3AHHOCTM C MOAHOM OTAQHEM U
AEVCTBOBATL B MHTEpecax KOMMAHMM M ee OKUMOHEPOB, O HE B CBOMX AMYHbIX
MHTEPECAX, A TAkKKe OO93aH BCAYECKM M30erarb BO3HMKHOBEHMS KOHAOAMKTA C
MHTEPECAMM KOMMNAHMU AU €€ OKLIMOHEPOB MAM CBOEM AMYHOM 3AMHTEPECOBAHHOCTU B
COBEPLLEHMM KAKMX-AMDBO CAEAOK.

KOMMNQHUS MOHUMAET U MPMU3HAET, 4TO MPOBA COTPYAHMKOB M YAEHOB MX CEMEM HA
CO3AQHME MAM YHOCTME B KOMMEPYECKMUX OPraHU3ALMIX M HA BEAEHME AIOOOM He
30MPELLEHHOM 30KOHOM KOMMEPHECKOM AEITEABHOCTU 3ALLIMLLLEHBI 3AKOHOM. [T03TOMY
ACHHbIE NMPABA KOMMAHUSA HUKAK HE OTPAHMYMBAET.

BAM CAEAVET: 1.4.6 Bmecte C TeM AAd MCKAIOYEHMT BO3MOXHOCTMU
BO3HMKHOBEHMA KOHODAMKTO WMHTEPECOB, KOTOPbIM

V' Bceraa otaasatb npuopuntet MOXET nomeLlaTb HOPMOAbHOMY xXoaAy
MHTEepPecam KomMnaHum I'Ipe.A.I'lpMHVIMGTeAbCKOIZ AEATEABHOCTM KOMMNAHUM

M MOBPEAMTb €€ CaKUMOHEePOM, COTPYAHMKM

v CoobLats KomnaHum o 003aHbI MPEAOCTABAITL KOMMOHMU CBEAEHUS O
HOAMYMM KOHCDAMKTA HOAMHMN/OTCYTCTBMM KOHODAMKTA MHTEPECOB
MHTEpPECOB MEXAY  COTPYAHMKOM  MAM  ero  BAM3IKUMMU

POACTBEHHMKAMM U Komnanuen. CoTpyAHUK
00930H cooblwmts o6 3ToM B KommuteTr 1o
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AEenCcTBOBATH B yLLIEPD
MHTEPecam KoOMMaHmum mam
ee aKUMOHepPOoB

CkpbiBQTb OT KOMMQHMM
HAAMYME KOHCDAMKTA
MHTEPECOB

Mcnoab30BATL CAyKEBHOE
MOAOXKEHNE AAS AOCTUKEHMS
AMYHbIX BbIFOA

\

J

1.4.7

1.4.8

PETYAUPOBAHUIO KOMMAQEHC-PUCKOB KOMMNAHMM B
MUCbMEHHOM cOopMeE.

HenpeAOCTaBAEHME  MAM  HECBOEBPEMEHHOE
NPEAOCTOBAEHUME CBEAEHUM O BO3HUKHOBEHMMU UAM
HOAMYMM  KOHADAMKTA MHTEPECOB, POBHO KAK M
NpPEeAOCTOBAEHME AOXHbIX CBEAEHUH,
PACCMATPMBAIOTCS KaK coBepLLleHue
AVCLIMMAMHAPHOTO MPOCTYNKA M MOTYT MOBAEYb
MPUBAEYEHME COTPYAHMKA K  AMCLIMOAMHOPHOM
OTBETCTBEHHOCTU B COOTBETCTBUM C AEMCTBYIOLLIMM
30KOHOAQTEABCTBOM.

MCNOAHEHME COTPYAHMKOM CBOMX ODA3ICHHOCTEM B
yep® 30KOHHbIM MHTEpecam KOMMAHUM B LLEASX
M3BAEYEHMS BbITOA M MPEUMYLLLECTB AAS CEDS, CBOMX
OAMIKMX POACTBEHHMKOB MAM APYIMX AMLL SBASETCS
MPOTUBO3AKOHHBIM M MOXET MOBAEYb MPUBAEYEHME
COTPYAHMKO K YCTOHOBAEHHOM OTBETCTBEHHOCTM
(BMAOTb AO YTrOAOBHOWM) COFAQCHO AEMCTBYIOLLLEMY
30KOHOAQTEABCTBY.

boree NoApOBHYIO MHQDOPMALMIO O MOAUTMKE KOMMAAHMM B OOAQCTHU
YPErYAUPOBAHUA KOHQDAMKTA MHTEPECOB M O MOpPSAKE

MHODOPMMPOBAHMS KOMMAHMM O BO3HUKLLIEM MAM MOTEHLIMOABHOM
KOHOQDAMKTE MHTEPECOB MOXKHO HAMUTH B [TOAOKEHMM O KOHODAMKTE
MHTEPECOB.
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2.1

2.1.1

22

221

222

223
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OTUKA U YBAXEHUE HA PABOYEM MECTE

O6wume o6s3aHHOCTU KomnaHuum

B pamkax peaAm3aumm NpMHUMNA YBOXKEHMS M MPUHUMNIA 6€30macHOCTM KoMnaHms
obsasyeTcs:

. MNPeAOCTABAITb  PABHbIE  BO3MOXHOCTM  COTPYAHMKAM  KOMMNAHUM,  BHE
30BUCMMOCTM  OT MX TPAXKACHCTBA, PACOBOM, O3THMYECKOM MAM TMOAOBOM
NPUHOAAEXXHOCTU, MMPOBO33PEHMS, BO3PACTA, 3A0POBbS, CEMEMNHOTO MOAOXKEHMS
WMAM YHOCTUS B KOKOM-AMBO rpynne, 30LLMLLLEHHOM COOTBETCTBYIOLLLUMM 30KOHOMM
UAM CYLLECTBYIOLLLEMN HO He MPOTUBOPEHALLLMX AENCTBYIOLLLEMY
30KOHOAQTEALCTBY MPUHLLUMOX;

o He NPensTCTBOBATb MOAMUTMHECKMM MPOLLECCOM M YHACTMIO B HMX KOTO Obl TO HM
ObIAO; KATEropMYEeCKM He AOMYCKATb AMCKPUMMHALMM W MPECAEAOBAHMA MO
MOAUTUYECKMM  MOTUBAM; TMPU  HEODOXOAMMOCTM YYACTUS B MOAMTHUHECKOM
AESITEABHOCTM  AEMCTBOBATb B  CTPOrOM  COOTBETCTBMM C  AEMCTBYIOLLIMM

30KOHOAQTEABCTBOM;

. MOBLILLOTE ©Ee30MACHOCTb  TPYAD, 300O0TUTLCS O 3AOPOBLE  COTPYAHMKOB,
PYKOBOACTBYSCb  BEAYLLMAMM  MMUPOBBIMM  CTAOHAQPTOMM U TPEOOBAHMIMM
30KOHOAQTEABLCTBQ;

. 3060TUTbCA O  MOMYAIPM3ALUMM  30KOHHBIMM UM HEAMCKPUMMHALIMOHHbBIAMM

crnocobamm U METOAOMM  3AOPOBOTO  0OBPA3A  >XM3HM U BCSYECKM
Cnoco6CTBOBATL €0 PACMPOCTPAHEHMIO.

Co6AloAEHUE A@AOBOMU 3TUKU U NPABUA OOLLLEHUSA

ycnex u  Bbicokas penytaumis  KOMMOHWMKM  OCHOBBLIBAKOTCA B TOM  HYUMCAE HA
HEYKOCHUTEABHOM COBDAIOAEHUM OBLLIMX MPUHLMMIOB 3TUKM BEAEHUI BU3HECA (ASAOBOM
3TKKK).  KaXKAbIM  COTPYAHMK AOAXKEH AEMOHCTPUMPOBATH HAAAEXALLMM  YPOBEHb
NPOMPECCUOHAAM3IMA M OTBETCTBEHHOCTU AAS COXPAHEHMS WM YNPOYEHUS YyCrexa
Komnanuu.

COTPYAHUKM AOAXKHbBI PYKOBOACTBOBATLCS HE TOABKO AEMCTBYIOLLIMM 30KOHOAQTEABCTBOM,
HaACTOSLLMM KOAEKCOM, YHPEAUTEABHBIMM AOKYMEHTAMM MU AOKTABHBIMM HOPMOTUBHBIMM
AKTOMM KOMMAHMM, MPUKA3ZAMU U PACHOPIKEHUIMM PYKOBOACTBA KOMMGHMM, HO M
3APABbIM CMBICAOM, AOTKMKOM U OCHOBOMOAQICIOLLIMMM HOPAMOMM MOBEAEHUS B BONPOCE
BbIGOPA MPABUABHOTO MYTH MPU PELLEHUM CBOMX EXXEAHEBHBIX 30AQH.

COTPYAHUKM  AOAXHBI  ©OblTb  BEXAMBBIMMK,  AODPOXKEAATEABHBIMM,  KOPPEKTHBIMM,
BHUMATEABHBIMU U MPOSABAATE TOAEPAHTHOCTb B OOLLEHMU C KOAAETOMM, AEAOBbIMM
NApPTHEPAMMU K NOTPEBUTEAIMU. [PYOOCTb, MCMOAB3OBAHME HEHOPMATUBHOM AEKCUKM,
AOBObIE MPOABAEHUI AUCKPUMMHALMKM, HETATMBHLIE KOMMEHTAPUM MO MOBOAY CBOMX
KOAAET MAM AEAOBBIX MAPTHEPOB KOMMAHUMU M KAMEHTOB MPU OBLLLIEHUM C HUMM SBASIOTCS
HEMPUEMAEMbBIMMU M KOTETOPUHECKM 3AMNPELLLEHDI.
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2.2.4 BHELWHWA BMA COTPYAHMKOB MPWU UCTOAHEHUM
AOAXKHOCTHbIX 0bBg3aHHOCTEN AOANXKEH
COOTBETCTBOBATH  0BA3ATEAbHBIM  TPEOOBAHUAM
(cneumaabHaOd oaexada wm obysb, CU3) u/mAm
OBLLLEMPUHATOMY  AEAOBOMY  CTUAKD, KOTOPbIM
NPEeANOAQraeT aKKypPATHOCTb, OOULIMAABHOCTb,
CAEPXKAHHOCTb U TPOAMLLMOHHOCTb.

BAM CAEAVET:

V' Bo BCEX CAY4asx 6biTh
BEXKAMBBIM M TAKTMYHBIM

v OKQ3bIBATh KOAAETAM

MOMOLLIb 1 MOAAEPAKKY 2.2.5 COTpyAHUKOM  KATETOPUYECKM  3AMpeLLLaeTcs

HOXOAMTbCHS HA TeppuTopuk  KOMMAHUM  UAM
MCMOAHSATb TOYAOBbIE OBS3AHHOCTU B COCTOSHMM
OAKOTOABHOTO, HAPKOTMYECKOTO, TOKCHMYECKOrO
AU AOBOTO MHOTO OMbAHEHMS BHE 30BMCMAMOCTMU
OT €ro CTeneHu.

V' Bceraa COOTHOCUTb CBOU
MOCTYrKM CO 3APABbIM
CMBICAOM M AOTMKOM C TOYKM
3PEHMS TOTO, 4TO ABAJETCS
MPEAMOYTUTEABHBIM AAS
KomnaHmm B KOHKpPETHOM 296

HecobAtoaeHWe BbILLIEYKQ3OHHbIX MPCBUA
cuUtTval il
MOBEAEHMS  COTPYAHMKOMM  MOXET  MOBAEYDL
MPUBAEYEHME BUMHOBHBIX K AMCLMMOAMHOPHOM WU
MHOM YCTAOHOBAEHHOM 30KOHOM OTBETCTBEHHOCTM
BHE 30BUMCUMMOCTM OT 3AHUMMAEMOM AOAXKHOCTM
4 o ~N MAM CTAXKA PABOTbI B KOMMAHMM.

\'\
2< ) BAM HM B KOEM

~— CAYHAE HE CAEAVET:

% [pyOuTh KOAAETAM, YHUXKATb
MX AOCTOMHCTBO,
MCMOAb30BATh
HEHOPMATUBHYIO AEKCHKY

% OT1BAEKATLCSH OT PABOTHI M
OTBAEKQATh KOAAET OT PABOThHI
KAKum 6bl TO HU BbINO
crnocobom

% [1oSBASTbCS HQ PABOTE UAM
MCMOAHSTb TPYAOBbIE

006s3QHHOCTH B COCTOSIHMM
OrbsSHEHMS AOOOM CTEMEHU M
xapakrepa

J
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2.3 CobAl0AEHME 30KOHOAATEAbLCTBA
BAM CAEAVYET:

- 2.3.1 OCHOBOMOAQIAIOLLMM SAEMEHTOM AEATEABHOCTM
v' 3HaTb MoUMEHUMbIE K BaLLEeH KomnaHum ABAAETCA HEYKOCHUTEABHOE

ACATEALHOCTH TPEBOBAHMSA CODAIOAEHNE TPUMEHMMOTO  30KOHOAOTEABCTBA.
30KOHOAQTEALCTBA U OT COBAOAEHUI ACHHOTO MPABMAQ 30BMCHUT KOK
COBAIOAQTH MX MMUAXK N AEAO0BAS penytaums KOMMNAHUK, TOK M
penyTaumMs BCEX UMAM OTAEAbHbIX €€ COTPYAHMKOB.
V' B cAy4ae BO3HUKHOBEHMS Moy 3TOM OBF3AHHOCTL COBAIOAOTL TPEOOBAHMUS
BOMPOCOB/COMHEHMI — AEUCTBYIOLLLErO 30KOHOAQTEALCTBA HE 3ABUCKT OT
06paLLATLCS 30 MOMOLLIIO K cdoepbl MPUMEHEHME  UAM  (CYLLLECTBEHHOCTMN
PYKOBOACTBY TAKMX TOEOOBAHUM.

2.3.2 B CAy4Qe €eCAM B MPOLLECCE MCMOAHEHMS CBOMX
AOAXKHOCTHbIX ~ OBS30HHOCTEM Y COTPYAHMKA
BO3HMKAIOT KAKME-AMOO BOMPOCHI MAM COMHEHMS

f . \ OTHOCMUTEABHO 30KOHHOCTU TEX MAM MHBIX AEUCTBUIA
/%" BAM HU B B KOEM (B TOM YMCAE AEUCTBUIM CAMOTO COTPYAHMKA, €ro
\Y/ CAYMAE HE CAEAVET: KOAAET MAM AKODbBIX TPETbUMX AMLL), MNPAKTMK MAM

CUTYALMM B LLEAOM, COTPYAHMK OBA3AH OBPATUTLCS
% HapyLuarb 30KOH, MCXOAS M3 3a PA3bACHEHUAMM K CBOEMY
NPUHUMNG (BCErAQ TaK HEMOCPEACTBEHHOMY  PYKOBOAMTEAID  U/UAM B
ACAQAM) MAM (BCE TAK KomuTeT Mo peryAmpoOBAHUIO KOMMIAQEHC-PUCKOB.
AEAQIOT), (3TO MEAOYDY),
PABHO KAK M 13 AKOObIX MHbIX 2.3.3 Atoboe HapyLLueHune TPeOOBAHMM AEMCTBYIOLLLETO
COOBpaXKeHMH 30KOHOAQTEABCTBA, PABHO KOK M MOOLLPEeHue,
MNOBY>XXAEHNE UAU TMOHYXKAEHUE APYIMX AML, K
% [IpHKPbIBATECSH AOAKHOCTHbIM HAPYLLEHMUIO TpebOoBAHMM 30KOHOAQTEALCTBO
MOAOXKEHNEM NAU ABAAIOTCH COBEPLLUEHHO HEMPUEMAEMbBIMU.
MOAHOMOYMAMM
% [1IoBy>XAQTb M MOHYXXAQTb
\ ARYMMX K HOPYLLIEHUIO 3CIKOHCl1)

2.4 O6LW.ecTBEeHHAS AESATeAbBHOCTb U AruTaums

24.1 Tepputopus KOMMNAHMM FBAFETCH MECTOM BEAEHMA M PA3BUTMA DU3HECA, O AAS €€
COTPYAHMKOB — MECTOM MUCMOAHEHMS TPYAOBLIX OBA3AHHOCTEM. B 3TOM CBA3M COBPAHMS,
MPUHYAUTEABHBIE COOPBI MOXEPTBOBAHMIM, A TAKXKXE AKTUBHAS ATMUTALMS MAM NPOMNAraHAC
CBOMX AMYHbBIX, PEAUTMO3HBIX, MOAUTMHECKMX WMAM  MHBIX B3FASAOB HA TEPPUTOPUM
KoMNaHWm CTpOoro 3anpeLLeHa.

2.4.2 Kpome TOro, mMOCKOAbKY COTPYAHUKM MMEIKOT MPABO BbIBOPA, MOAAEPXKMBATE MM TE MAM
MHblE MEePOMPUITUS UAM HeT, KOMMNaHMS PACCMATPUBAET AOObIE MNPUHYAUTEAbHbIE
CcOOopbl, AKTMBHYIO QArUTALMIO MAM MNPOMArAHAY CBOMX B3FASAOB KOK HEAOMYCTMAMOE
ACBAEHME HA COTPYAHMUKOB.

2.4.3 COTPYAHMKM, KOTOPbLIE XOTAT PACMPOCTPAHUTL B KOMMAAHMU CPEAM CBOMX KOAAET KAKYIO-
AMBO MHAPOPMALMIO, HE OTHOCSLLLYIOCS K AEITEABHOCTM KOMMAHMM, AMBO MCMOAb3OBATH
nomeLeHms KOMNAHUM AAS BCEODLLIETO O3HOKOMAEHMS C 3TOM MHAPOPMALIMEN U ee
PACMPOCTPAHEHMS, AOAXKHbI MOAYYMTb HO 3TO MPEABAPUTEABHOE pa3peLleHue Komureta
MO PENYAMPOBAHUIO KOMMACEHC-PUCKOB.
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3.1

3.1.1
3.1.2
3.1.3
3.1.4
3.1.5
3.1.6
3.1.7

OTUKA U AOBPOCOBECTHOCTb B AEAOBbBIX OTHOLUEHUAX

O6LwmMe NpUHLMUNDI

B3QMAMOOTHOLLIEHMS C MAPTHEPAMMU, KAMEHTAMM U KOHTPAreHTAMM KOMMIAHMS CTPOMUT HA
NPUHUMMICX OTBETCTBEHHOrO MNAPTHEPCTBA. AOATOBPEMEHHbIE U B3AMMOBLIFOAHbBIE
OTHOLLIEHMS C MAPTHEPAMM, KAMEHTAMM M MOCTABLLUMKOMM — 3CAOF YCMEXA HALLEro
Ou3Heca.

OcHoBHOM npumoputeT KOMMAHUKM B BEAEHMM OU3HECA — YECTHAS M OTKPbITAS
KOHKYPEHTHas 6opbba.

KomnaHusg BeaeT BusHec:

. YECTHO, AEMOHCTPMUPYA YBAXKEHME K MAPTHEPAM, AreHTaMm KOMMAHUMMU U UHBIM

TPETBUM AULLOM, Ybd AEATEABHOCTbL CBA3ZAHA C AEITEABHOCTHIO KOMMAHMM;

o OTBETCTBEHHO, MNPOABAAA 306OTy O COXPAHHOCTH, PA3BUTUMN KN NMPUYMHOXEHNM
YeAOBEe4YEeCKNX, MHTEAAEKTYOAAbHbIX M MPOUPOAHBIX PECYPCOB HE TOABKO B CBOUX, HO
M B OBLLLEYEAOBEYECKMX MHTEPECAX]

o MPO3pPA4YHO, B COOTBETCTBMM C 3AKOHOAQTEABCTBOM, MPOBUACGMM  AUCTUHIA
POCCUMUCKMX M 3apYyOexHbIX COOHAOBBIX OMPX, Ay4LLEM POCCUUCKOM U
MEXAYHOPOAHOM KOPMNOPATMBHOM MPAKTMKOM, CTAPQA4ICh OKQO13bIBATb
MOKCUMOABHOE COAEMCTBME BCEM 3AMHTEPECOBAHHBIM AMLLAM B MOAYYEHUM

MHJOOPMALMKM, KOTOPAS B COOTBETCTBMM C  30KOHOAQTEALCTBOM  AOAXHA
NPEAOCTABAATLCS.
KOMMQHUS  CTPOro  CAEAMUT 30  AODPOCOBECTHbBIM  MCMOAHEHMEM  AOTOBOPHbIX

00S3ATEABCTB M BLICTYMAET 30 YCTAHOBAEHME, PA3BUTME U YKPEMAEHUE OTHOLLIEHUM C
NOPTHEPAMM, KAMEHTOMM UM MOCTABLLUMKAMM, MUMEIOLLMMM OE3YMPEUHYIO AEAOBYIO
pPENYTALMIO, CODAIOAQIOLLIUMM 3AKOHOAOQTEABCTBO, OBLLLEMPUHATEIE CTAHAQPTHI BEAEHMUS
Oum3HeCa 1 ITUKMU.

Komnanug obaszyetcs obecneumsarb 30 d0EKTUBHOE COTPYAHMYECTBO U B3AMMOAENCTBME
C TOCYAQPCTBEHHBIMM OPIFOHAMM U OPrAHOMM MECTHOTO COAMOYMPABAEHUS MNPWU
HOAMYMM OBOCHOBAHHOM U IOPUAMHECKM MOABOMEPHOM HEOBXOAMMOCTH.

KomnaHms KATeropm4yeCkm HEe
MPUEMAET, BCEMEPHO MpeceKkaeT u
6YAeT npecekdTb TaKMne aBAEHMA, KAK

no «teAecboHy AoBEpUN:
8-800-700-8072 (Bbl MOXETE

KOpPYNUMS, KOMMEPYECKMIM MOAKYM,

MOLLEHHMYECTBO % OTMbIBOHME
AeHer.

AAS TOTO  4TOObI  OMNEPATUBHO WU
2P EKTUBHO pearnpoBaAThL HQ

MOAOBHbIE CUTydAumM, B KOMMNAHUM
MPEAYCMOTPEHBI PA3AMYHBIE KAHOADI
CcBa3un. Atobor coTpyAHMK KOMNaHMM
B Atoboe BPEMS CYTOK C
AOCTYMHOTO €My TEAEPOHA  MAM
yepes MHTepHET MOXET M AOAXKEH
MPOUHAPOPMMPOBATHL Komnarutio
o) BbILLIEYKA3OHHbIX doakrax
CAEAYIOLLLMMMK CMTOCOBAMM:

12

NO3BOHUTb B Al0GEe Bpems CYyTOK,
6ecnAaTHO, U3 Alo6oM TOYKHU
CTPQHbI);

No 3AEKTPOHHOMU noyTe:
8072@tmk-group.com

(Bbl MOXETE OTNPABUTDb
coob6LLeHue c Aloboro
3AEKTPOHHOrO NOYTOBOrO ALLUKA);

no noyTte Ha aapec: 105062,
r. Mockga, yA. Nokposka, A. 40,
cTp. 2A, (fopsa4as AUHUAN.
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3.2.2

3.2.3

3.2.4

3.2.5
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MpoTuBoAencTBUE KOPPYNLLUU

B KOMMNQHUM CO3AQHA M MOAASPXMBAETCA ATMOCAOEPA KATErOPMIECKOM HETEPMUAMOCTH
K KOPPYMNUMOHHOMY MOBEAEHMIO.

MY 3TOM KOPPYILMI HE UCHYEPMLIBAETCS B3FTOYHMYECTBOM. KOMMAHWS PACCMATOMBAET
KOK KOppYynuMio TAKXE TAKME AEMCTBUS, KOK: 3AOYMOTPEBAEHUME  CAYXEOGHbIM
MOAOXEHMEM; AQYA B3ATKU; MOAYYEHUE B3ATKMU; 3AOYMOTPEOAEHUE MOAHOMOUYMAMM;
KOMMEPYECKMI MOAKYM; MHOE HE3AKOHHOE MCMOAb30OBAHME COU3MYECKMM AMLLOM CBOETO
AOAXKHOCTHOTO MOAOXEHMUA B YLLEPO 3AKOHHbIM MHTEPECAM KOMMAHMM, OBLLLECTBA M
FTOCYAQPCTBA B LLEASX MOAYYEHMS BbIrOAbl B BUAE AEHEr, LEeHHOCTEM, MHOTO MMYLLLECTBA
MAU YCAYT MMYLLLECTBEHHOTO XAPAKTEPd, MHbIX MAMYLLLECTBEHHbIX MPAB AAS CE0S MAM AAR
TPETbUX AULL AMOBO HE3OKOHHOE MPEAOCTABAEHME TOKOM BbIFOAbI YKO3OHHOMY AMLLY
ARYTUMU OUBMHECKMMU AULLOMM.

KomnaHug He npuemAeT Atobble doOPMbl OKA3AHMS HE3AKOHHOTO BAMSHMS HA pPeLUeHMs
rOCYAQPCTBEHHbIX OPrAHOB, XO3IMCTBYIOLLUMX CYOBEKTOB M MX AOAXKHOCTHBIX AMLL, B TOM
YUCAE  TOKME  KAK  B3ATOYHMHYECTBO, MPEAAOXKEHUE  HEAOMYCTMMBbBIX  MNOAQPKOB,
TPYAOYCTPOMCTBO POACTBEHHMKOB AQHHbBIX AMLL, OAQrOTBOPUTEABHAS MAM CMOHCOPCKAS
MOMOLLLL MO 3AMPOCAM AULL, MPUHUMAIOLLIMX PeLLleHne, B KOTOPOM 3AUMHTEPECOBAHA
KomnaHus.

KOMNOHWS HA  OCHOBE  MPWHLMMNA  B3OMMHOCTM  COTPYAHMHYOET B 0OAACTU
NPOTUBOAEMCTBMS  KOPPYMNUMM  C  YNTOAHOMOYEHHBIMM  OPIFAHAMM,  TMAPTHEPOMM,
KAMEHTOMM B LLEASX:

. YCTOHOBAEHMS AULL, MOAO3PEBAEMbIX (0BBUMHAEMBIX) B COBEPLLEHUM
KORPYMLMOHHBbIX MPECTYNAEHUH, MX MECTOHOXOXXAEHMS, a TAKXKE
MECTOHAXOXAEHUSI APYTMX AULL, MPUYACTHbBIX K KOPRYMUMOHHbBIM MPECTYNAEHUAM;

L] BbIABAEHUA MMYLLLECTBA, NMOAYHEHHOIO B PE3IYALTATE COBEPLUEHMA KOPPYMNMUMOHHbIX
I'IpCIBOHODYLIJeHMI;I MAUN CAYXKALLLETO CPEACTBOM MUX COBEPLLUEHMA;

. OBMEHA MHAPOPMALMEN MO BOMPOCAM MPOTUBOAEMCTBUS KOPPYMNLMM;
. KOOPAMHALMU  AEIATEABHOCTM MO MNPOPUAAKTUKE Koppynummi K 6Gopbbe C
Koppynumen.

OCHOBHbIMKM  HAMPOBAEHUIMM  AEATEABHOCTM  KOMMNQHMM MO MPOTUBOAEMCTBUIO
KOPRYMNLUMU SBASIOTCS:

. NPOBEAEHME EAMHOM TMOAUTMKM  KOMMAHUMM B  OBAQCTM MPOTMBOAEMCTBMS
Koppynumu;

. AHTUKOPPYMLUMOHHAS 3KCnepTmsa PACTMOPAAUTEAbHBIX, HOPMOTMBHbIX,
AOTOBOPHbIX AOKYMEHTOB, B TOM 4YMCAE HA CTAAMM KMX TMOATOTOBKU M
COrAQCOBOHMS;

o NPEAbIBAEHME KBAAMAOMKALIMOHHBIX TPEOOBAHMIA K AOAXHOCTHBIM AMLIOM U

KAHAMAQTOM HO PYKOBOASLLME AOAXKHOCTM B KOMMNAHMM;

. BHEAPEHME B MPAKTUKY KAAPOBOM PABOTHI MPABUAQ, B COOTBETCTBMU C KOTOPBIM
AAMTEABHOE, BE3yNPeYHOE U DA EKTUBHOE MCMOAHEHNE AOAKHOCTHBIM AMLLOM
CBOMX CAY>KEBOHbIX OBA3AHHOCTEM AOAXKHO B OBA3ATEABHOM MOPAAKE YYMTBIBATHCS
NEKM HAO3HAYEHWIKM €r0 HA BbILLIECTOALLLYIO AOAXHOCTb UAM MPKW €r0 MOOLLLDEHUM;
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3.2.6

3.3

3.3.1

3.3.2

3.3.3

3.3.4

3.4

3.4.1

METAJUTYPTUYECKASR

. CO3AQHME  MEXAHM3MA  B3AUMOAEWMCTBMA  mpeanpumatii  Tpynnel TMK  mo
BOMPOCOM MPOTUBOAENCTBUSA KOPPYMNUMM C TOCYAQPCTBEHHBIMM OPFrAHOMM,
BHELLIHMMM OPTAHM3ALMAMM U TOCKACHAMMU;

. NPUHATME OQAMMHUCTOATMBHBIX M MHBIX MEP, HAMPOABAEHHbIX HO MPUBAEYEHME
PABOTHMKOB KOMMAHMKM K GOAEe QKTMBHOMY YHACTMIO B MPOTUBOAEMCTBMM
Koppynuum M dOOPMMPOBAHME B KOMMAHMM HEFATMBHOIO OTHOLLEHMS K
KOPPYMNLUMOHHOMY MOBEAEHMIO;

. BBEAEHME COHTUKOPPYMLMOHHbBIX CTAOHAQPTOB, B TOM YUCAe B KOpnopaTMBHOM
CUCTEME  MEHEAXMEHTA KA4ECTBA, B OOAQCTM  BHYTPEHHEIO  QAYAMTA,
3KOHOMMYECKOM BE3OMACHOCTH, YIMPABAEHMS PUCKAMM U AD.;

. obecneyeHne AOBPOCOBECTHOCTM, OTKPLITOCTU, AODPOCOBECTHOM KOHKYPEHLLMMU
M  ODObEKTUMBHOCTM TMPU PA3MELLEHMM 3CKA30B HA MOCTABKY MPOAYKLLMM
KomnaHmu, BbINOAHEHME PABOT, OKA3AHME YCAYT, YCTPAHEHME HEODOCHOBAHHbIX
3AMPETOB M OTPAHUYEHUM, OCOBEHHO B ODAACTU IKOHOMMYECKOM AEITEABHOCTHU;

. COBEPLLEHCTBOBAHME MOPSAKA  MCMOAb3OBAHMA  MMYLLIECTBA M PECYPCOB
KomnaHuuy, a Takke Mnopsaka Nepeadyy MpPaB HA MCMOAb3OBAHWME TAKOrO
MMYLLLECTBA M €70 OTYYXKAEHMS.

B cAy4ae ecAm coTpyaHUKY KOMMAHMKM NOCTynaer obpaLLleHUE C LLEAbKO CKAOHEHMUS K
COBEPLUEHUIO KOPPYMUMOHHBIX MPABOHAPYLLEHMM, COTPYAHUKY CAEAYET OTKA3ATbCA OT
KOKMX-AMOO  AEMCTBMM, BEAYLLMX K COBEPLUEHMIO MPOABOHAPYLLUEHMA, a TAKXE
HE3OMEAAMUTEABHO YBEAOMMTH CBOETO HEMOCPEACTBEHHOIO PYKOBOAUTEASN M KOMUTET MO
PENYAMPOBAHMIO KOMMAQEHC-PUCKOB KOMMAHMU O BOZHMKLLIEM CUTYALLMM.

npOTMBOAeﬁCTBMe OTMBbBIBAHUIO AeHer

MoA «OTMbIBOHMEM AEHEM MOHMMAETCA MPOLLECC, NMOCPEACTBOM KOTOPOIO OTAEAbHbIE
AMUCO  UMAM  TOYMMbl AWML, MbITAKOTCS  CKPbITb  AOXOAbI, MOAYYEHHbIE OT HE3OKOHHOM
AEATEABHOCTU, MAM CO3ACTD BUAMMOCTb MX AETAABHOTO MPOMOBDPETEHUS U OCYLLLECTBAEHMUS
AETOABHOM AEITEABHOCTU.

KOMMNOHMS HEYKOCHUTEABHO COBOAIDAQET BCE 30KOHbI U MEXAYHAPOAHbBIE CTAHAQPTHI,
KOTOpbIE 3AMPELLAIOT OTMbIBAHME AEHEr WMAM COMHAHCMPOBOHME HE3OKOHHbIX BMAOB
AEATEABHOCTM.

Kak coTpyaHWK KOMMQHMKM Bbl BO BCEX CAYHASX AOAXKHbI ObiTb YBEPEHBI, YTO
COTPYAHMYOETE C HAAEXHBIMM MAPTHEPAMM, MOCTOBLLUMKAMM U KAMEHTAMM, ACQHHOE
COTPYAHMYECTBO CAYXMT 3CKOHHBIM LIEASM M OCYLLLECTBASETCS C MCMOAb3OBAHMEM
CPEACTB (AEHEXHBIX M MHbIX), MOAYYEHHbBIX 3OKOHHbIM MYTEM.

ECAM y BAC BO3HWUKHYT KOKME-AMOBO MOAO3PEHMS OTHOCUTEABHOTO TOTO, HTO Bbl MAM
KOMMNQHUS CTOAM CBMAETEAEM MAM YYOACTHUKOM AESITEABHOCTM MO OTMBIBOHMIO AEHET,
HE30MEAAUTEABHO COOBLLIMTE 06 3TOM CBOEMY HEMOCPEACTBEHHOMY PYKOBOAMTEAIO, A
TaKKe B KOMUTET MO PETYAMPOBAHMIO KOMMAAEHC-PUCKOB KOMMAHMM.

MoAMTHKG B OBGAQCTU AEAOBbIX MOAGPKOB U A@AOBOIO roCTENPUMMCTBA
B ueaix moasepXaHus KOMMOAHUMEN KOPPEKTHBIX M APYXECKMX B3AMMOOTHOLLEHMMN C
CYLLLECTBYIOLLIMMM M MOTEHLMAABHBIMM AEAOBBIMIK MAPTHEPAMM B COOTBETCTBMM C DTUKOM

AEAOBOTO  MOBeAEHMs  KOMMOHMSA  YCTOHOBAMBAET  MPABMAQ B OTHOLLEHWM
MPMHSTUA/BPYYEHMS MOAQPKOB, O TAKXKE B OTHOLLIEHWU MPOBEAEHUSA MEPOTPUATUIA.
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TPYGHAR

3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

3.4.7

METAJUTYPTUYECKASR

ECAM AEAOBOIM MOACPOK OAPECOBAH COTPYAHMKY KOMMAHMM, TO OH MOXET ObITb MPUMHAT
npun OTCYTCTBMM 3AMHTEPECOBAHHOCTM AJPUTEASD B BbIMOAHEHUKN WMAM HEBBLINMOAHEHWN
KOKMX-AMBO KOHKPETHBIX AEUCTBMI COTPYAHMKOM KOMMAHUM, CBA3AHHBIX C 30HMMAEMOM
AOAXKHOCTBIO.

AEAOBOM MOAQPOK MOXET BbiTh BPYYEH AEAOBOMY MAPTHEPY COTPYAHMKOM KOMMGHMM
MPW OTCYTCTBUM 3AMHTEPECOBAHHOCTU COTPYAHUKA M/UAM KOMMIQHMK B BbINMOAHEHWUM UAK
HEBbLIMOAHEHWM KOKMX-AMOO KOHKPETHBIX AEMCTBMIA MPUHUMAOIOLLIMAA AULLOM, CBS3QHHBIX C
Y4OCTMEM TMMOCAEAHETO B CAEAKAX KOMMAHMM C  KOHTPArEHTAMM  (MOKYMATEASAAM,
NOAPSAYMKAMM, MOCTABLLIMKOAMM U AP.).

Kak B CAy4ae Bpyd4EHMS, TAK M B CAYHOE TMOAYYEHMA MOACPKA €ro YMECTHOCTb M
AOMYCTUMOCTb 30BUCKT OT €0 CTOMMOCTM, KOTOPAS AOAXKHO OMPEAEAITBCH MCXOAS U3
COOBPAXKEHUN PAZYMHOM COPA3IMEPHOCTM.

K AOMYCTUMBIM AEAOBBIM MOACPKAM KAK CO CTOPOHbI MPEACTABUTEAEN KOMMAHMM, TAK M
CO CTOPOHbI €€ AEAOBbIX TMOPTHEPOB OTHOCATCA MOAQPKM, KOTOPbLIE TMOMOTAIOT
YCTAOHOBAMBATL M PA3BMBATH MAPTHEPCKME OTHOLLIEHUS MEXKAY CTOPOHOMM:

/*’\Q’? e  PEKAOMHOS MPOAYKLLMs (aBTOPYHKM, KOPAHAQLLIM, Bpenoku,
/ ! HOCTOAbHblE KAHLLEAIPCKME NPUHOAAEXKHOCTH, EXXEAHEBHMKM,
\© KOAEHAQPU M T. 1.);

'\ /) e LIBETbl, KOHAUTEPCKAS M AAKOTOAbHAS MPOAYKLMS;

[ e [PUTAQLLEHME  HA  OOLLLECTBEHHOE  Meponpuatme  (KOHLEPTHI,

— MPE3EHTALMM, CMOPTUBHBIE MEPOMPUITUS, MPEACTABAEHMS);
NN
.=/ e nodeTHas HOrpaAQ M/MAM 3BaHME.

MOAYYEHHBIM COTPYAHUKOM KOMMOHUM MOAQPOK, HE COOTBETCTBYIOLLIMM BbILLIEYKA3AHHbIAM
TPEOOBAHMAM, AOAXEH OblTh BO3BPALLIEH B BEXAMBOM COOPME C MOSCHEHUEM MPUYMH
0oTKA30d. TAKXKE AOAXKEH OblTb BO3BPALLEH MOACQPOK, ECAM HEBO3MOXHO YCTOHOBWUTb €rO
TOYHYIO CTOMMOCTb M TPU DTOM OHYEBMAHO, HTO OHA SBHO TMPEBBLILLUAET PA3YMHO
COPA3MEPHYIO.

He aAonyckaetrcs MPUHSTUE/BPYYEHUE  CAEAYIOLLMX TMOACQPKOB  MAM  YCAYr  Ha
©e3BO3ME3AHOM OCHOBE MWAM HO OOAEEe AbFOTHbIX YCAOBMEX, 4H4EM  OPUUMAABHO
YCTOHOBAEHO:

—
\r}/\ ®  AEHEXHble BO3HATPAXAEHMS;
(D)

S~ o IOBEAMPHbBIE U3AEAUS;

Q>

¢ /_? e BbIMOAHEHME PABOT, OKA3AHUE YCAYT;
v v

e  MEepeAdyd MMYLLIECTBA, B TOM YUCAE LLEHHbIX OYMAr U MAMYLLLECTBEHHbIX
npas;

. NMnPeAOCTABAEHUE FODOHTMIZ, B TOM YMCAE BbIACHA NMOPYINTEALCTBA;
. NMnPeAOCTABAEHUE 3aMMa, Kpeanta;

° OMAQTA PA3BAEYEHMM, OTAbIXA.
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METAJUTYPTHYECKASR

3.4.8

3.4.9

3.4.10

3.4.11

3.4.12

3.4.13

[ToA AEAOBbBIM  TOCTEMPUUMCTBOM  MOHMMAIOTCH  PA3AMYHBIE  TMPEACTABUTEALBCKME
MEPONPUATHA, BKAIOHAA AEAOBbIE 3ABTPAKH, obeabl n YXHWHbI, KOTOPbIE OPIaHM3YIKOTCA 3Q
cyeT KoOMMNaHUKM MAM MPEAAATaIOTCS COTPYAHUMKAM KOMMNAHMIM OT AEAOBbLIX MAPTHEPOB.

MoAnTMKA KOMMNAHMM B OBAQCTU AEAOBOTO FOCTEMPUMMCTBA 3AKAKOHAETCSH B TOM, YTO OHO
HE AOAXHO MPUBOAMTL K BO3HMKHOBEHMUIO KAKMX-AMOO BCTPEYHbIX OOI3ATEABCTB CO
CTOPOHbI MPUIAQLLUEHHOTO  YYACTHMKO MEPOMPUITUS  U/UAM  OKA3bIBATb BAMAHME HA
OBGBEKTUBHOCTb €FO AEAOBBIX CYXKAEHUIM U PELLIEHUI.

AEAOBOE TOCTEMPUMMCTBO B PAMKOX OTHOLLIEHMM MEXAY AEAOBbIMM MAPTHEPAMM MAU
KOHTPAreHTamm KOMMOHMKU, C OAHOM CTOPOHbI, M YAEHOMM CEMbU COTPYAHMKA
KoMNaHuKM, C APYror CTOPOHbI, MOANAACET MOA BbILLEM3AOXKEHHbIE MPABUAQ, ECAM TAKOE
AEAOBOE TOCTEMPUMMCTBO MOXKET MOBAMATE HO OBBEKTMBHOCTb MPU MPUHATUM AEAOBbIX
PeLLUEHMM.

CoTpyaHMKaOMm  KOMMQHWMK, BbICTYMOIOLLMM B  POAM  KOK OPFaHM3YIOLLLIEM, TAK WU
MOUIACQLLIEHHOM  CTOPOHbI,  3AMPELLAETC  Y4OCTBOBATb B MPEACTOBMTEABCKMX
MEPOMPUITUIX, ECAM TOCAEAHME: d) HE3AKOHHbI; ©) MOryT ©OblTb  BOCMPUHATHI
YYACTHUKAMMU U/MAU OKPYXKAIOLLMMM KAK B3ATKA MAM KOMMEPYECKMM MOAKYM, TO €CTb
KOK BO3HAINPOXKAEHME 30 YCAYTY MAM MOMbITKA OKA3ATb BAMSHME HA YYACTHMKQA; B) MOTYT
0OCKOPOUTb OBLLLECTBEHHYIO MOPAAb M HPOBCTBEHHOCTb.

B cAyd4ae BO3HMKHOBEHMS Yy COTPYAHMKA KOMMAHWMM BOMPOCOB WMAM COMHEHMUM
OTHOCUTEABHO BO3MOXHOCTU M YMECTHOCTU MPUHATUS MOACQPKA OT AEAOBOro NMapTHEPA /
BPYYEHMS MOACQPKA AEAOBOMY MAPTHEPY, A TAKXKE OTHOCUTEABHO MPABOMEPHOCTU MAM
OTMHHOCTUM CBOUX AGIZCTBI/IPI B OTHOLLUEHWKN OPTaAHM3ALUMN AN MOCELLLEeHMA Meponpmmﬂ,
COTPYAHMKY, MPEXAE YEM MPEANMPUHATL KOKME-AMDO AENCTBUS, HEODXOAMMO OBPATUTLCS
K CBOEMY HEMOCPEACTBEHHOMY PYKOBOAUTEAID M MPOKOHCYALTUPOBATLCA C HUM.

B CAy4Oe  YCTOHOBAEHWUS  COOKTOB  HOPYLUEHUS  COTPYAHWMKAMMK  KOMMAHMMK
BbILLEU3AOXKEHHbBIX HOPAM B OTHOLLIEHMMW MPUHSTUS/BPYYEHMS MOACPKOB, O TAKXKE AEAOBOTO
FOCTEMPUUAMCTBA, OHWU MOTYT ObiTb MPUBAEYEHBI K OTBETCTBEHHOCTM B COOTBETCTBUM C
AENCTBYIOLLIMM 30KOHOAQTEABCTBOM, BHYTPEHHUMMU HOPMATUBHBIMM U OPTAHM3ALMOHHO-
PACNOPIAUTEABHBIMM AOKYMEHTAMM KOMMAHMM.
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BAM CAEAVET:

3HATL U HEYKOCHUTEALHO
COBAIDAQTL BCE MPABUAQ M
npoLleAypbl KomnaHumm B
OTHOLLIEHMM
MPOTHUBOAENCTBMSI KOPPYMNLMH
U OTMBbIBAHUIO AEHET, B
OTHOLLIEHMU AEAOBbIX
MEPOMPUATUI U MOACPKOB

CobAAQTh MPABUAQ
KomnaHuum o nposepke
GAQroHAAEXHOCTH
napTHEpPOB

OTKPbITO 3Q59BAITb O AODBIX
CBOMX COMHEHMSIX

> BAM HU B KOEM
@37 CAVHAE HE CAEAVET:

AQBQTh B3ATKM, 06eLLaTh
(OTKQATbI, MOEAOCTABAATh
HE3QKOHHbIE MPeUMyLLIECTBA
U OCYLLLECTBAATb MHbIE
AENCTBMA, LLEAbIO KOTOPbIX
SBASETCSA OKA3QHME BAMSAHMS
HQ MPUHITUE AEAOBbIX
peLLeHuH

[MpouHUMQaTE yHacTme B
AETAAM3ALMM AOXOAOB,
MOAYYEHHbIX MPECTYMHbIM
nyTeM UAM UHBIM OBPA30M,
MPOTUBOPEYALLMM 3QKOHY

3AKPbIBATE TAQ3Q HA ¢OAKTbI
KOPPYMLMH, OTMbIBAHMS
AEHEr, A TaKXKe AEMCTBMA B
06X0A MPUHATLIX B KOMAQHMM

MPOLEAYp
J

3.5

3.5.1

3.5.2

3.5.3

3.5.4

MNoAuTUKa B 06AQCTU BAAroTBOPUTEABHOCTH

KomMnaHMsg B BbICLLEM CTEMEHU MOAOXKMTEABHO

OTHOCHUTCH K BAQroTBOPUTEABHOCTH "
NOAAEPXMBAET BCAKOE Yy4ACTME B HEM. BMecTe ¢
TeM BOKHO MOMHMUTD, 41O OKA3aHWe

OACQroTBOPUTEABHOM MOMOLLM HE AOAXKHO MAETH
Huyero OOLLLErO C OKA3OHMEM ACBAEHUA MAM
NOBY>XXAEHMEM K COBEPLLUEHMIO AENCTBMM B
MHTepecax KomnaHuu.

AQpEHNE  AEHEXHbIX CPEACTB, WMMYLLECTBA,
MMYLLLECTBEHHBIX U HEUMYLLECTBEHHbIX MPAB
IOPUAMHECKMM  UAU  CPUBUMHECKMM  AMLCAM CO
CTOPOHbI KOMMAHMM AOMYCKAETCS TOABKO B BMAE
NOXXEPTBOBAHMM B COOTBETCTBMM C AEMUCTBYIOLLIMA
30KOHOAQTEABCTBOM, O TAKXKE [lOAOXKEHMEM
KomnaHMm o0 NoXXepTBOBAHMSX.

MoXXepTBOBAHMA MOTYT MPOM3BOAMTLCA TOABKO B
OBLLIECTBEHHO MOAE3HbIX LLEAIX.

Aonyckaetcs AEAQTb MOXXEPTBOBAHMS
TOCAKACHOM, AEYEOHbIM, BOCTIUTATEABHBIM,
CMOPTMBHBIM YHPEXKAEHMAM, YHPEXAESHUAM
COLMOABHOM 3ALLMTEL U ADYTMM  OHOAOTUHYHBIM
YYPEXKAEHMAM, OAQTOTBOPUTEABHBIM, HOAYYHBIM,
OBPA30OBATEABHBIM  YYPEXKAEHMIAM,  COOHAOM,
MY3EIM U APYTUM  YYPEXKAEHUIM  KYAbTYPbI,

OBLLLECTBEHHbBIM MU PEAUTNO3HBIM OPTAHMIALUAM,

MHBIM  HEKOMMEPYECKMM  OPTFAHM3ALMIM B
COOTBETCTBUM C 30KOHAMM Poccuimckon
Peaepalynm, cybbekToB Poccuickom
Peaepamm, HOPMAOTUBHbBIMM AKTAMM

MYHULLUMOABHBIX OBPA30BAHMM.

boaee noApobHYO MHGPOPMALMIO O MOAMTUKE KOMMAQHMM B OBAQCTH
I'IO>KepTBOBOHI/lI7I MOXKHO HAMTU B [IOAOXKEHMM O Mo>XePTBOBAHMSAX.
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KOMNAHNA

BAM CAEAVET:

3HATb U HEYKOCHUTEABHO
COBAIOAQTE BCE MPABUAQ U
npoLeAypsl KomnaHum B
OBAQCTM OXPAHbI TPYAQ U
TEXHMKM BE30MNACHOCTHU

[puctynats K pabore, TOAbKO
€CAM Bbl OBYHEHbBI TOMY, KAK
€e MpOoBOAMTb, U UMEETE BCE
HeoBX0OAMMbIE MHCTPYMEHTbI
M CPEACTBA MHAMBUAYAABHOM
3QLLUMTBI AAS €€ BbIMTOAHEHMS

HezameaaruteabHo
MNPOUHODOPMMPOBATH
[PYKOBOACTBO KOMMAQHMMK O
AOOBIX CUTYALMSIX,
CO3AQIOLLMX YrpOo3y
MPOUYUHEHMS BPEAQ XKM3HM
MAM 3AOPOBBIO AIOAEH, A
TAK>XXEe MO BO3MOXKXHOCTH
npeceyb ONACHYKO CHUTYQLMIO

BAM HU B KOEM
CAYYAE HE CAEAVET:

OO
i
ez

Mpuctynats kK paborte B
COCTOAHMUM BOAE3HM,
npenaTCTByoLLEN
HOAAEXALLEMY M
6e30MaCHOMY MCMOAHEHMIO
TOYAOBbIX OBI3QHHOCTEH,
[PABHO KAK M MOA
BO3AEMNCTBMEM QAKOIOAS,
HAPKOTHMKOB, MEAMLIMHCKMX
npenaparoB

BbIMOAHSATE TDYAOBBIE
OBI3QHHOCTHU C
HapyLUEeHMEM MPABUA
OXPQHbI TPYAQ,
[ODYKOBOACTBYSCb
MPUHLMAAMMU (TPOHECET),
«He CTPALLHON, «3 BbICTPON, A
TAKXKE KAKUMM-AMOO UHBIMM
MPUHLMNIAMMU, UAYLLIMMMI
BpQ3pe3 C TPEBOBAHUAMM
6e3onacHocTH

KomnaHms

BE3OMNACHOCTb

NOAAEPXMBAET BbICOKMM YPOBEHb

6e3onacHoCTM No TPEM OCHOBHbIM HAMPABAEHUAM!

4.1

4.1.1

4.2

4.2.1

4.2.2

18

AMYHOS 6E30MACHOCTb COTRYAHMKOB;

UCKAIOYEHME BEPOITHOCTU XMLLLEHUS MMYLLLECTBA
Komnanmu;

obecneyeHne
KOHQOUAEHUMOABHOM
NEePCOHAAbHbIX AQHHbIX.

COXPAHHOCTH
mHdbopMaLLMM Z
AocTyn Ha TeppuTopHuio KomnaHumu

TOABKO AMLA, MMEIOLLME PA3PELLEHMS, AOTYT
BXOAMTb HA TeppuTopuio KOMMNAHUKU, ee 30BOAOB

M  OCPUCOB;, MNPU BXOAE U BbIXOAE MOTYT
MPOBOAMUTLCA  CMELMAAbHbIE  MPOBEPKM. Bce
NPEAMETDI, He ABASIOLLIMECS AMYHOM
CODOCTBEHHOCTBIO COTPYAHMKOB, AOAXHbBI  ObITb

CHOOXEeHbI paspeLleHnem HA BbIHOC. KOMMAHMS
COXPQHYeT 30 CcoboM MPABO OCMATPUBATL B
MPUCYTCTBUM  COTPYAHMKA  OAra>XHUKM  MALLIMH,
CBEPTKM U CYMKM B AIODOE BpEMS.

Bce coTpyAHMKM MPpK NOCTYNAEHUM HO PABOTY B
KOMMOAQHUIO MOAYHQIOT AMYHbBIM NPOMNYCK. KAXKAbIM
COTPYAHMK HeceT OTBETCTBEHHOCTb 3a
COXPOHHOCTb 3TOrO MPOMyckad, B CAy4de ero
yTPOTbl OH OB930H HEMEAAEHHO COODLLMTE 0O

3TOM YMOAHOMOYEHHOMY COTPYAHMKY
KomnaHuu.

OxpaHa Tpyaa

ObecneyeHne ©Oe30MNACHbIX YCAOBUM  TPYACQ

aBAIEeTCq 6E3YCAOBHBIM MpuropUTeTom KOMMNaHMM.
HapyweHune TpeboBaHMM OXPAHbI TOYAQ HAOHOCKT
CYLLECTBEHHbIM M HEMOonNpPaBMMbIM  yLLEP®
KomnaHuun, ee ummaxXy, a TAKKE Bpea ee
COTPYAHMKAM. BcaeacTteme a1oro Atobble, aAoxe
Camble HE3HAYUTEAbHbIE, HOpPYLLUEHMS
TPEBOOBAHMI  OXPAHbI  TPYAQ PACLEHMBAKOTCS
KomnaHnen Kak CyLLeCTBEHHOE HApyLleHue
TPYAOBOM AMCLUMIMAMHBI U BAEKYT MPUMEHEHUE
MOKCUMOABHO BO3MOXHbBIX MNPEAYCMOTPEHHbIX
30KOHOM B3bICKQHMM.

Bce COTpYyAHMKM  OOS30HBI  HEYKOCHMTEABHO
CODAIOACTL BCE TMPUMEHMMbIE TPEOOBAHMA U
MPCBMAQ  OXPAHbI  TPYAQ,  YCTOHOBAEHHbIE
AEVCTBYIOLLIMM  30KOHOAQTEABCTBOM, O TAKXE
BHYTPEHHUMM AOKYMEHTAMM KOMMTHUM.
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KOMNAHWA
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N BAM HU B KOEM
'@ CAYHAE HE CAEAVYET:

3QKPbIBATH TAQ3A HA COAKTbI
HAPYLUEHNI ADYTUMM
COTPYAHUKAMM TPEOOBAHMII
OXPQHbI TPYAQ

423

COTPYAHMKM, He CODAIOAQIOLLIME MPCBUAC U
TPe®OBAHMA  OXPAHbI  TPYAQ,  MOryT  ObiTb
MPUBAEYEHBI K AMCLMMNAMHAPHOM OTBETCTBEHHOCTM
BMAOTb AO YBOAbHEHMS, Q TAKXE K MHOM
YCTOHOBAEHHOM 30QKOHOM OTBETCTBEHHOCTM BHE
30BMCMMOCTM OT 30HUMOAEMOM AOAXKHOCTU UAM
CTaXKa paboThl B KOMMOAHMM.

boree noApobHYKO MHAPOPMALMIO O MOAMTUKE KOMMAHMM B OBAQCTH

OXPAHbI TODYAQ MO>XKXKHO HQKTH B COOTBETCTBYIOLLIMX AOKAABHbIX
HOPMQATMBHbIX QKTAX KOMMAHMMU.

McnoAb3OBAHUE U COXPAHHOCTb MMyLLLeCTBA KomMnaHuu

\

BAM CAEAVYET:

MNcroAb30BATh UMYLLIECTBO
KommnaHmm mMakCUMAAbLHO
2P PEKTUBHO

bepexHo obpaLuatecs C

MMYLLLECTBOM KOMMQHMM U
MMYLLIECTBOM TPETbUX AMLL
HAXOAALLMXCH B KOMMQHMMU

752" BAM HU B KOEM
\ CAYYAE HE CAEAVET:

MCnoAb30BATE MMYLLIECTBO
KomnaHuu (B TOM Ymncae
MHCTDYMEHTbI M MHBEHTAPSB) B
AMYHBIX LLEASIX

BbIHOCHTb UMYLLLECTBO
KomnaHumu Ars Am4HOTO
MCMOAb3OBAHMS MAM
nepeaAqyn TPETbUM AULIAM.
[lomHute: «yHectn ¢ paborTsl
AN CEOMN, UNPUXBATUTLY),
(OAOAXKMTbY, (B XO39MCTBE
MPUTOAMTCA) O3HAYQET

yKpacTs!

J

4.3.1

4.3.2

43.3

43.4

AAS TOro 4toObl KOMMAOHMS MOTAQ B MOAHOM
OBbeME BbIMOAHATL CBOM OBA3ATEALCTBA MEPEA
AKLMOHEPAMM 2] COTPYAHMKAMM, BCE
CTPYKTYpPHbIE MOAPQA3AEAEHMA AOAXHbI
CTPEMMUTLCA K YCNEXY, AMHOMMUYHOMY PA3BUTUIO U
3ALLMLLEHHOCTM OT BO3MOXKHbIX PUCKOB.

Bce cotpyaHukn m
KomnaHum  0Ba3aHbl  UCMNOAb30OBATL  AlODOE
MMYLLLECTBO KomnaHmm 3 EKTUBHO,
POALMOHOABHO M TOAbKO B CAYXEOHBIX LLEAIX.
MCMOABb30BAHME MMYLLLECTBA M BO3MOXHOCTEM
KoMnaHum B AMYHBIX LLEASX KOATETOPMYECKM
3anpeLLeHo.

AOAXHOCTHbIE AMLLA

KaxKAbI COTPYAHMK B MEPY CBOMX BO3MOXHOCTEM
00a3aH obecneyntb COXPAHHOCTb MMYLLLECTBO
KoOMMNaHUM U1 TPETbUX AMLL, HOXOAALLLETOCH Yy
KomnaHum, a T1aKKe pasymHoO u BepexHo
MCMOAB3OBATH TOKOE MMYLLLECTBO, TA€ Obl OHO HM
HOXOAMAOCS.

XulLeHne (B TOM  4MCAE  Meakoe) Atoboro
mmyLLectBa  KOMMNQHMM  HE3ABUCMMO OT  €ro
CTOMMOCTH (B TOM  4MCAE  MPOAYKLMM,
MOTEPUOAOB, MHBEHTAPS W T.M.) 9BAJETCS
MNPOTMBO3CKOHHBIM 1 OyAeT MNPECAEAOBATHCH
KomnaHnen B YyCTAHOBAEHHOM  30KOHOM
nopsake. B cayvyoe BbiSBAEHMA ADOKTOB XMLLLEHMS
BUHOBHbIM COTPYAHUK MOXET ObiTb MPUMBAEYEH K
ANCUMMNAMHAPHOM OTBETCTBEHHOCTM (BMAOTb AO
YBOAbBHEHMI) U MHOM YCTAHOBAEHHOM 3AKOHOM
OTBETCTBEHHOCTM (BMAOTb AO YFOAOBHOM) BHE
30BUCUMMOCTM OT 3AHUMAEMOM AOAXKHOCTU MAM
CTQAXKQ PABOThl B KOMAaHMM.
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METAJUTYPTUYECKASR
KOMNAHNA

/| BAM CAEAVYET:

HaaexxHo 1 6epexHo
OXPAHSATb CAYXKEOHYIO
MHCQDOPMALMIO M AOKYMEHTbI
OT PACKPbITUS
HEYNOAHOMOYEHHBIM AMLLAOM

[lpeaocTeperarb KoAAer n
MOAYMHEHHBIX OT XAAQTHOIO
MCMOAb30OBAHMS
KOHQPUAEHLIMAABHOM
MHOPOPMALIMM

HeszamearuteAbHo
MPOUHQDOPMMPOBATH
PYKOBOACTBO KOMMAHMMU O
AOObIX CTABLUMX BAM
M3BECTHbIMM COAKTAX
HEHAAAEXKALLLETO XPAHEHMS
KOHCOUAEHLMAABHOM
MHQDOPMALMM UAM O CAYHASIX
ee PA3rAQLLEHMS UAM
HE3AKOHHOIO MCMOAB30OBAHMS

\

L

\

>

BAM HU B KOEM
CAYYAE HE CAEAVET:

X

s

Mcrnoab30BATh CAYXKEBHYIO
MHQDOPMALMIO B AUYHBIX
LIeASIX MAM PACKPbLIBATH TAKYIO
MHQDOPMALIMIO TPETHUM
AMLIOM

OTHOCUTBCA K XPAHEHMIO
KOHCOUAEHLMAABHOMN M
CAYXKeBHOM MHCbOPpMALMM
C HEBPEXKHOCTHIO U
6ecnevyHoCTbIo

Tem UAM UHBIM CNOCOBOM
MOAYYQTb AOCTYI K
MHQDOPMALIMM, K KOTOPOM Y
BAC HET AOMYCKA

J

4.4

4.4.1

4.4.2

443

4.4.4
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NHdbopMaumnoHHas 6e30NacCHOCTb

KomnaHmg o4eHb CEPbE3HO OTHOCUTCS K BOMPOCY
obecneyeHmns 6Ee30NaCHOCTH
KOHOPUAEHLMAABHOU MHADOPMALMK, MPUHMMAET
HEOBXOAMMBIE MEPBI K OFPAHUMYEHMIO AOCTYNA K
TAKOW MHAPOPMALUM  HEYNMOAHOMOYEHHDBIX AMLL,
NPUHUMAET MEPbI, CBI3AHHbIE C JOM3MYECKOM U
SAEKTPOHHOM 3ALLMTOM CBEAEHMN,
COCTOBASIOLLIMX KOMMEPHECKYIO U MHYIO TAMHY,
CEeKpPETOB MPOWM3BOACTBA, MEPCOHAABHBIX ACHHbIX,
a TaKkKe MHOM KOHOJOUMAEHLMAABHOM
mHdbopmaLmK.,

3awmta MHAPOPMALMM B KomnaHum
OCHOBBIBAETCA HA:

. OMPEAEAEHUM KATETOPUM  UMHADOPMALMU,
MNOAAEXALLMX 3ALLUTE;

) ONPEAEAEHUMN KPUTHUHECKM BCKHbIX
OBOBLEKTOB MHADOPMATUIALLMM, MOAAEXKALLLMX
3aLmMTe B OCOBOM MNOPAAKE;

. CO3AQHUM MOAEAM yrpos
MHJOOPMALLMOHHOM ©e30MacHOCTH
KomnaHuu;

. peaAmM3aLMmM OPTraHM3ALMOHHbIX,

AQAMUHUCTPATMBHBIX KN TEXHUHECKMX MEP
3ALLMATBI I/IHCbOpMOLLMM B PAMKAX CUCTEMDI

YMPABAEHMS MHJOOPMALIMOHHOM
©e30MacHOCTbIO;

. MEUHSTUM M ODEeCcneYeHmM MCMOAHEHMS
BCEMMU COTPYAHMKAMM AOKOABHbIX

HOPMATMBHbLIX OKTOB KOMMAHMKM B OOAQCTH
MHADOPMALMOHHOM BE30MNACHOCTM.

Bcs MHJOOPMALLMS, MCMNOAb3yEMAOS
(reHepupyemasd) coTpyaHuKammM KOMMAQHMU B
MOOLLECCE CBOEM CAYXEDHOM AEITEABHOCTH,
CYUTAETCH MPUHOAAEXALLLEN KOMOAHUM.

Pabotas B KOMMQHWMM, COTPYAHUKM  MOTYT
MOAYYUTb AOCTYM K KOHCPUMAEHLLMAABHOM
MHApOPMALMK, TMPEAHAZHAYEHHOM TOABKO AAf
BHYTPEHHEro MOAb3OBAHME. Hampumep, 310
MOXeET OblTb MHAPOPMALMA O AOXOAOX, LLEHOX MU
cAeAKOX KOMMNAHMM 1 ee OKLLMOHEPOB, NPOrHO3bI,
OW3HeC-NAQHbI 2 cTpaTteru, AQHHblE
MCCAEAOBOHMM, CBEAEHMI O PA3PABOTKE HOBOM
MPOAYKLIMM, CEKpPETHI NPOW3BOACTBA,
NEPCOHAAbHbIE ACHHbBIE APYIUX COTPYAHMKOB M
akumMoHepoB KomnaHuu U MHAS  MOAOBHQAS
mHdpbopmaLma.
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4.4.5

4.4.6

Mo pabote ¢ AHOM MHADOPMALMEN COTRYAHUKAM HAAAEXMT MCXOAMTb M3 TOTO, YTO
AOOCaS  MHAOOPMALMS, TOAYHEHHAS MMM B CBI3M C  MCMOAHEHMEM  TPYAOBBIX
00430HHOCTEM, ABAETCH KOHAOPUAEHLMAABHOM M HE MOAAEXMUT PACKPLITUIO, ECAM TOABKO
KomnaHug npimo He COooBLLUMT O NMYBAMYHOM AOCTYMHOCTU ACHHOM MHAOOPMALUM UAM
He onyOAMKYET ee.

OCHOBHOE NMPABUAO:

«BCE B AKOBOM CAYHAE 3AMNPELLEHO K PACKPBITUIO,
ECAU NPAMO HE PA3PELLEHON.

KaxkabIM COTPYAHMK BCErAQ AOAXKEH MPUHUMAOTL PA3YMHbIE U HEOBXOAMMbBIE MEPDLI AAS
3ALLMTBI MHAOOPMALMK, MPUHOAAEXALLLEW KomnaHuKM, COTPYAHUKKM OB430HbI BEPEXHO
XPAHUTb KOHJOUAEHLMAABHYIO MHAOOPMALLMIO, HE PACKPbIBATL €€ TPETBMM AMLLOM (B TOM
YUCAE POACTBEHHMKAM WM APY3bIM), O TAKXKE KOAAErOM, KOTOPbIE MO POAY CBOEM
AEATEABHOCTU HE MMEIOT COHKLUMOHUMPOBAHHOTO KOMMOHMENM CAMOCTOATEABHOTO
AOCTYMNA K COOTBETCTBYIOLLLEN KOHADUMAEHULMAABHOM MHADOPAMALMKM. TAKKE COTPYAHUMKAM
30MPELLAETCS  MCMOAb30OBATb  CTABLUYIKD MM M3BECTHOM  KOHJOMAEHLIMAABHYIO
MHADOPMALLMIO B AMYHBIX MHTEPECAX, O TAKXKE B MHTEPECAX AIODBIX TPETBUX AMLL.

boree NoApOBHYIO MHQPOPMALMIO O NOAUTHKE KOMMAHMM B OOAQCTH
3ALUNTBI MHGDOPMALMU MOXKHO HAMTU B [IOAUTUKE MHCDOPMALIMOHHOM

6e30nacHOCTH Komnarum, a takxe B [loroxxeHmm KomnaHmm o6
MHCAUAEPCKOM MHCQDOPMALMH.
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OBECMNEYEHUE UCNOAHEHUS TPEBEOBAHUA KOAEKCA 3TUKU

O6A3aTEeAbHOCTDb Tpe6osa|-|uﬁ KoAekca n OTBETCTBEHHOCTb 30 UX HApPYLUEHUe

HeyKkoCHUTEABHOE COBAIOAEHME TPEOOBAHMM HACTodLLEero KOoAekCca 3TWKM BCEMM
COTPYAHUKOMM, A TAKXKE PYKOBOACTBOM KOMMAHUM SBASETCS HEMPEMEHHBIM YCAOBUEM

ycnexa ©6wusHeca KomnaHuu,

€e YCTOMYMBOIrO pPA3BUTHSA, OBecneyeHms MHHTEPECOB

QKLIMOHEPOB M COTPYAHMKOB KOMMAHMM.

BAM CAEAVET:

HeykocHuTeAbHO COBAIOAQTL

TpebosaHMs Koaekca

O3HAKOMMUTBCS C YCTABOM M
BCEMM AOKAAbHbIMM
HOPMATHMBHbIMM AKTAMM
KomnaHumm mn
HEYKOCHUTEABHO COBAIOAQTH
UX MOAOXKEHMS

HesamearnuTteAbHO
coobLuate KomnaHum 060
BCEX M3BECTHbIX BAM CAYYQASIX
HapyLieHus TpeboBaHMM

Koaekca, MoAOXKeHMM yCcTasa

M AOKQAbHbIX HOPMATUBHbIX
akToB KomnaHmm

CoaerictBoBaTh KOMMAHMM

MPv MPOBEAEHMM BHYTPEHHMX

[PACCAEAOBAHMM

\%@ BAM HU B KOEM .
T CAYHAE HE CAEAVET:
HapyLwiate Koaekc mam
OTHOCUTLCS BE3 AOAXKHOM
CEepbE3HOCTH K €r0
OTAEAbHBIM MOAOXKEHMIM

CaboTtmpoBaTh NPOBEAEHME

\

BHYTPEHHMX PACCAEAOBAHMHU
AU MHBIM OBPA30M MELLATh

Komnarumm B nx rnpoBeAeHnn

J

5.1.2

5.2

5.2.1

522

523

HecobAloaeHME MOAOXEHUM KoaeKca MoXeT
MEUBECTU K TIHKKMM TMOCAEACTBMAM  KAK  AAS
Komnanum ©n ee aKUMOHEPOB, TAK U AAd
COTPYAHMKOB. B 3TOM CBA3M HEUCMOAHEHME UAMU
HeHaAAeXxallee UCMOAHEHME TPEBOBAHMM
KoaeKkca aBAIETCS COBEPLLUEHHO HEMPUEMAEMbIM
M  BAEYET OTBETCTBEHHOCTb (AMCUMMNAMHAPHYIO,
MOTEPUAABHYIO, AAMUMHUCTOATUBHYIO, YITOAOBHYIO)
B COOTBETCTBUM C AEVNCTBYIOLLLMM
30KOHOAQTEALCTBOM.

YBEAOMAEHUS O HECOOTBETCTBUU TPEGOBAHMAM
HacTosiwero Koaekca

Bce cotpyaHukn KOMMQHMM HE3QBUCUMMO  OT
YPOBHS  AOAXHOCTM M KOMMETEHUMM OBOA3AHBI
HE3OMEAAMUTEABHO YBEAOMAATE KomnaHuio 060
BCEX CAY4QSX HAPYLUEHMS TpeboBAHMM
HacTodero  Koaekca v HEnpABOMEPHOro
noBeAeHMA. MHAOOpMALLME O AIODbIX COBEPLLIEHHbIX
MAM OYEBMAHO MNPEAMOAATAEMBIX HOPYLLUEHMAX W
HECOOTBETCTBUM TpeBbOoBAHMUIM AOAXKHA
nepeAdBaThcd B KOMMUTET MO PEFYAMPOBAHMIO
KOMMAQEHC-PUCKOB KOMMNAHMM.

KomnaHug He  pacCMaTpMBAET  OHOHWMMHBIE
CoOBLLEHMS o) HOpPYLUEHMM MOAOXKEHMM
HacTosero Koaekca. B 10 e Bpema KomnaHua
obecneymBaeTr  KOHMOUAEHUMAABHOCTb  AQHHbIX
COOOLUMBLLIETO O HApyLUEHUaX. KomnaHmg Takxe
FTAPOHTUPYET, 4TO COTPYAHWK, COOOLLMBLUMIK O
HOpyweHun  HacTogawero  Koaekca,  byaer
3amLLeEH KOMMAOHMEN OT NPECAEAOBAHMS (B TOM
YUCAE OT AMCKPUMUHALMKM UAM TPABAM C YbEN-AMBO
CTOPOHbI).

HecoobLeHne AU HEeCBOEBPEMEHHOE
COOOLLEHME O AIODbIX CAYYOsSX HAPYyLLEHWs
TPeBOBAHUM HacToALLETO KOAEKCA M AOKOAbHbIX
HOPAOTUBHbIX QKTOB KomnaHmm n/MAm
HEMPOBOMEPHOTO MOBEAEHMUS MOXET MPMBECTU K
TIKKMM  TIOCAEACTBMIM  AA UMYLLECTBA U
penytaumm  KOMMNAHUKM, MOBAEYL MPMUBAEHEHME
AOAXKHOCTHBIX AML, K YCTOHOBAEHHOWM 30KOHOM
OTBETCTBEHHOCTMU.
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BHyTpeHHUEe pacCAEAOBAHMSA

Bce COTPYAHMKM HE3ABUCUMMO OT YPOBHA AOAXKHOCTM M  KOMMETEHUMM OOF3AHbI
COAEMCTBOBATL  KOMMAOHMKM  MNPKW  MPOBEAEHUM  BHYTPEHHMX  PACCASAOBAHMM,
NPEAOCTABAATE  HEOOXOAMMbBIE OOBACHEHMA B YCTHOM U MUCbMEHHOM dOOPME,
NPEABABAITE AAS MPOBEPKM MMYLLECTBO KOMMNAHUM, MNEPEAAHHOE COTPYAHMKY AAS
MCMOAHEHMA TPYAOBBIX OBA3QHHOCTEM (KOMMbIOTEP, HOYTOYK, TEAEQOOH, AOKYMEHTbI M
MOTEPUAAbI U T. A.), A TAKKE CODAIOAQTE MPOMYCKHOM M BHYTPMOOBEKTOBBIM PEXMM HA
Tepputopmm KomnaHmm.
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